Chorley

Council

Town Hall
Market Street
Chorley
Lancashire
PR7 1DP

Dear Councillor 10 December 2010

EXECUTIVE CABINET - THURSDAY, 9TH DECEMBER 2010

Please note that the following reports were tabled at the last meeting of the Executive Cabinet held
on 9 December 2010.

Agenda No Item

13. Organisational Restructures

To consider the following reports tabled at the meeting on the outcome of the
consultation on the restructure proposals agreed at the last Executive Cabinet
meeting:

a) Revenues and Benefits Shared Services (Pages 111 - 118)

The response of UNISON to the restructure proposals, together with a
confidential report of the Chief Executive on the outcome of the consultation, is
enclosed.

b) Shared Financial Services. (Pages 119 - 130)

The response of UNISON to the restructure proposals, together with a
confidential report of the Chief Executive on the outcome of the consultation, is
enclosed.

Yours sincerely

ggmwmﬂﬂ&U”

Donna Hall
Chief Executive

Tony Uren

Democratic and Member Services Officer
E-mail: tony.uren@chorley.gov.uk

Tel: (01257) 515122

Fax: (01257) 515150



This information can be made available to you in larger print
or on audio tape, or translated into your own language.
Please telephone 01257 515118 to access this service.
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Agenda ltem 13a Agenda Page 111

By virtue of paragraph(s) 1 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted



Agenda Page 112 Agenda ltem 13a

This page is intentionally left blank



Agenda ltem 13a Agenda Page 113

By virtue of paragraph(s) 1 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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Agenda ltem 13b Agenda Page 119

By virtue of paragraph(s) 1 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted



Agenda Page 124 Agenda ltem 13b

This page is intentionally left blank



Agenda ltem 13b Agenda Page 125

By virtue of paragraph(s) 1 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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